
 
 

 

 

 
 

 

Quality Policy Statement 
 

 

 

The policy of QPS is to structure its organisation, manage its processes and recruit, train and develop  its 

personnel in a way that will consistently deliver quality products and services to its customers, on time and to 

specification and ensure compliance with applicable statutory/regulatory requirements. 

 
To achieve this, the management system, which defines the methods used to deliver on these commitments, has 

been third party approved to ISO 9001 since 1995. 

Performance is continually monitored via a number of critical indicators, which provide the basis for setting 

specific improvement objectives. Policy and objectives are cascaded down through the organisation to provide 

the necessary focus for all personnel, through teamwork and continual improvement of the effectiveness of the 

management system and the business processes. 

QPS’s objectives are to supply customers with pipe supports which meet the following criteria: 

• Manufacture to a high quality 

• In accordance with customer product specifications and National Standards 

• Satisfy the customer needs and expectations 

• Meet all commitments made to customers on time 

To achieve our objectives, the directors implement a policy of maintaining  a Quality Management System 

accredited to BS EN ISO 9001. The manuals and procedures, within the system, have been devised to ensure the 

following benchmarks: 

• Customer and stakeholder needs and requirements are fully identified 

• Provide product made from best quality materials 

• Employ and train highly skilled staff 

• Continually  monitor  performance  of  the  system  through  internal  audits,  customer  generated  non- 

conformances, corrective action and/or preventive action 

• Regular management review of the quality management system. 

• Identify areas for improvement 

Implementation of our quality policy is the responsibility of every member of staff and management are charged 

with making sure that employees are made aware of their obligations and provided with the necessary resources 

to perform their duties within our quality management system. 

This policy, and the management system developed to implement it, are subject to annual review, to ensure that 

they (the policy and the management system) continue to be adequate, suitable and effective. 

 
 
 

Signed………………………………………… Date 22nd Jan 2019 

Lawrence Herbert Reviewed (MR) 17th December 2018 
Managing Director 
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Environmental Policy Statement 
 

 

 

▪ Quality Pipe Supports are specialist fabricators of precision pipe support technology to the energy 

and chemical industries. The company recognises that concern for the environment must be an 

integral and fundamental part of our business operations. As a result, the company has assessed all 

of the significant environmental aspects of our operations and will seek to promote the continual 

improvement of environmental performance. 

 
THE COMPANY WILL: 

 
• Promote  a  sense  of  responsibility  for  the  environment  and  ensure  that  this  policy  is 

communicated and implemented at all levels within the workforce. 

 
• Demonstrate a commitment to the prevention of pollution. 

 
• Comply with all relevant local, national and international legislation and codes of practice and all 

other requirements. 

 
• Minimise material and energy usage where feasible, through the adoption of new and existing 

technology. 

 
• Minimise waste and ensure the safe disposal or destruction of waste where reuse or recycling is 

not viable. 

• Support the local economy by buying goods locally where possible. 

 
• Encourage active and responsible participation in the achievement of this Policy. 

 
Regular monitoring of energy consumed and wastes arising will ensure that progress made towards 

achieving an improvement in environmental 

▪ performance will be maintained by regular monitoring of energy usage. 
 
 
 
 

Signed………………………………………… Date 22nd Jan 2019 

Lawrence Herbert Reviewed (MR) 17th December 2018 
Managing Director 
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Quality Pipe Supports (QPS) Ltd Health and Safety Policy 
Statement 

 

 

 
In delivering its regulatory role, QPS Ltd seeks to reduce risks and protect people. That 

applies as  much to us as it does to those whom we use. We want to lead by example and 

apply an exemplary proportionate, risk-based approach. We will focus on what matters, 

avoid  over-complicating our processes and manage our risks effectively. 

Together with The Management Board, I will support this goal by providing the necessary 

leadership and resources, investing in the required competence and encouraging workforce 

engagement in this area. We are committed to: 

• Preventing injury and ill health to colleagues or others who may be affected by our 

work activities. 

• Seeking continuous improvement in our safety management system, health and 

safety performance and safety culture – benefiting from the contributions of safety 

representatives and workforce engagement, including our health and safety 

advisors. 

• Investing and learning from accidents and incidents, taking action to reduce and 

prevent future accidents. 

• Defining individual health and safety responsibilities and competencies across QPS 

Ltd, while encouraging people to take personal responsibility for their own safety 

and  health, and those colleagues and teams around them. 

• Engage with our factory management team and other contractors to effectively 

manage health and safety risks. 

• Complying with relevant health and safety Legislation; Approved Codes of Practice; 

British Standards; guidance, good practice and other requirements. 

• Operating a safety management system which puts in place effective control 

measures which are proportionate to the level of risk. Documenting, implementing 

and maintaining this system around our three key areas of risk (i) operational 

activity, (ii) office environment, and (iii) Suppliers. 

• Reviewing this policy every 1 year or sooner if required. 

Signed:        Date:   23.1.2019 

Lawrence Herbert Reviewed (MR) 17th December 2018 
Managing Director 
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